WA Model Aircraft Sports Centre Inc.

Agenda

For the Special General Meeting held on the 5 March 2016 at 09:30am

Venue: WAMASC Club Rooms.

Attendance: Rob Gaden, Roy Lewis, Dave Collett, Steve Brown, Harvey Trezise, Pedro

Apologies:

Visitors:

Baldrey, Ian Craig, Garry Burton, Neal Gibson, John Kress, Bob Nelson, Ron
Stein, Peter Krawitz, Mark Parker, Lex Cunningham, Kurt Sandow, Doug
Jackson, Anthony Vucak, John Slabbert.

Nil

Nil

Open: 09:40am

Special General Business:

il

2.

Nomination of Roy Lewis as Secretary.

Vote — Unanimous with immediate effect.

New proposal for Membership Restructure and fees for the 2016/17 financial
year. Discussed by all.

Proposed By: Ian Craig Seconded: Rob Gaden Vote: Unanimous
Approval from WAMASC members to proceed with approx. $20,000 loan to
proceed with construction of replacement pits. AWA to assist with grant.
Current quotes running at $38,000.

Agreed by members for the current Quote process and relevant Applications to
proceed with final approval by a general meeting once confirmed figures are

received.

Proposed by: Roy Lewis Seconded: Pedro Baldrey Vote: Unanimous



With a Club membership of 202 members, it is quite apparent that members are not
reading the first paragraph of the Application form as listed below.

WAMASC General Information

The Club welcomes all new members but would like to make them aware that as the
club is responsible for the maintenance of the airfield and maintaining good relations
with neighbours we expect that all members will participate in activities related to the
upkeep and improvement of the club facilities.

MEMBER

Dictionary entry overview: What does member mean?

¢ MEMBER
The noun MEMBER has 5 senses:

1. One of the persons who compose a social group (especially individuals who
have joined and participates in a group organization).

The Club needs members to participate in activities to continue with the upkeep of
the premises or events.

The below appears to be the best option for a Club of our size.


http://www.audioenglish.org/dictionary/member.htm#noun

$250 with commitment to sit on either a committee position or subcommittee position.

(This will require attendance at committee meetings / events / outside meetings)

There is a lot of work which takes place behind the scenes that enables the WA Model
Aircraft State Centre to operate. To ensure we have an organised efficient club we require
members to hold committee and subcommittee positions. Our annual general meeting will be
coming up in the next few months and we ask you all to consider filling a committee or
subcommittee position. For those who are willing to commit their time and fill a position a
discounted membership fee is available. The $50 will be refunded after the Election of office
bearers at the Annual General Meeting. (usually August)

$300 with commitment to assist at a Public event or Working bee

As we undertake whole of club events, and working bees, we are looking to have as many
committed club members as possible. We encourage everyone to take advantage of the silver
membership which is on offer. By undertaking to assist we ask that you make yourself
available when events take place , for a minimum of 4 hours per year.

$350 with no requirement to assist at Public events or Working bees

With WAMASC being such a diverse club we understand that some of our members lead
busy lives where they travel on a regular basis and find it hard to fit other things into their
busy schedule. The bronze membership is designed for those who want to be a part of the
club however are unable to give a firm commitment when it comes to assisting at events.

JUNIOR MEMBERSHIP

$50 as the junior membership is considerably subsidised we require all juniors to make a
commitment when joining/renewing with the club that they assist at public events or working
bees.

SOCIAL MEMBERSHIP

$25 there is no requirement for Social members to participate in any Event, however your
assistance is always greatly appreciated.

The Level of your membership is unknown to any other member, a general membership card
is still utilised.

The Executive Committee / Events Organiser / Working Bee organiser will be the only
Committee members able to access this information.

A register of a member’s membership level will be maintained and members will be signed
off once approved assistance to your club has been completed.



e Members who fail to comply with their Membership Level (Silver) will be charged
the $50 in there next renewal and will only be permitted to renew at the Bronze level.

e Sub Committee; canteen duties / control line coordinator / merchandise / newsletter /
event’s organiser / website / first aid officers / safety officer / instructors / as required.

e Duties during working bees, (or other organised days) will be varied to accommodate

a person’s abilities. It would be anticipated that you would offer at least 4 hours
assistance to your Club.

Close meeting: 10:20am



